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HUMAN RESOURCES

EMPLOYEE PERFORMANCE PROGRAM

At the Aboriginal Housing Management
Association (AHMA), we value and respect the
knowledge and experience our employees bring
into the organization when they join the team.
We want you to have an opportunity to use your
strengths to your advantage – for your own
position, for the team, and the organization as a
whole. At the same time, we want you to
continue developing yourself personally and
professionally. AHMA believes that all employees
are on their own individual journey towards
finding the best way to use their strengths,
developing their knowledge and skills, and being
open to new opportunities to better themselves
and the organization. As with any journey, it’s
important that each person plans for and takes
ownership of achieving the goals of one’s journey.

AHMA’s Employee Performance Program – “The
AHMA Journey” – asks employees to plan for their
journeys at the beginning of each fiscal year by
setting meaningful objectives that link to AHMA’s
vision and overall strategic goals, and which are
guided by AHMA’s values and our Four Pillar
Approach to monitoring housing operations.

Timelines
February 1 – Review progress of active objectives
February 15 – Create objectives for the next fiscal year
March 31 – Create a final report of results of objectives
April 1 to March 31 – Deliver and track progress of new objectives

The AHMA Journey
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HUMAN RESOURCES

1. Planning Your Journey

“People with goals succeed because they know where they are going.”
– Earl Nightingale

Just like planning any adventure, we start by defining where we
want to go and list out all the things we want to do in order to get
there. By planning the journey, we motivate ourselves to take the
steps we need to take to be successful in our own personal
development and achieve our shared passion for the work we do
with Aboriginal housing and the people we serve.

The Planning Stage is completed before February 15, so that AHMA
can ensure necessary administrative and/or financial resources can be secured to support you in
achieving success in your Journey. Every employee creates and documents their annual objectives using
the Planning Your Journey template.

Writing your Objectives
For all objectives, we want to ensure they are well thought out and defined; not only for your own
success but in order for whomever is supporting you on your journey. So regardless if you are writing
long or short term goals, you’ll want to make them S M A R T:

Specific: Well defined objectives are necessary so that it is clear what exactly is expected,
when, and how it will be measured. With specific goals, you and your Manager
can easily measure progress toward goal completion.

Measurable: Objectives need milestones in order to track your progress and increase
motivation toward achievement.

Attainable: In order to have success, objectives need to be realistic and achievable with a
reasonable amount of effort without comprising the quality of your work and
other duties.

Relevant: Objectives should focus on the greatest impact to the overall mission and vision of
AHMA.

Time bound: Establish enough time to achieve the goal, but not too much time to undermine
performance. Objectives without deadlines tend to be overtaken by day to day
crises.
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HUMAN RESOURCES

Setting your Objectives
As outlined on the Planning Your Journey template, objectives are organized into the following three
categories to ensure every employee’s journey is well rounded and supportive of AHMA’s mandate:

1. Foundational Objectives:
Each employee was hired on to contribute to the organization through individual roles and it’s
important that we have a solid foundation to anchor each of our journeys. The foundation of your
journey is your day to day responsibilities. Each Employee is therefore asked to set two to three
foundational objectives related to your job as you perform it on a day to day basis.

Example: “Visit each member Community Based Organization (CBO) within my portfolio at
least three times this year, identifying at least one area to best support each.”

2. Growth Objective:
While on our journeys, opportunities will arise to improve or enhance our skills and knowledge, and that
will allow us to be better at our roles, at providing services to a client, or making an even greater
contribution to AHMA as a whole. Employees are asked to set a growth objective with the intent of
developing yourself personally in a way that supports your professional growth and will benefit you
while on your journey. This might include formal education, a mentoring relationship (being mentored
or mentoring someone else), or growth that you would like to achieve within the company (i.e. pursuing
internal opportunities).

Example: “Complete a course in Microsoft Project by December 31, so that I can manage
projects more effectively and efficiently.”

3. Team Objective:
At AHMA, we all support one another. While there are things we want to achieve individually, we can’t
forget our impact as a team while on this journey. As a team/department, employees will work together
to set a team objective that will contribute to achieving AHMA’s Strategic Plan’s goals.

Example: “Housing Operations Team – Develop a digital toolkit for Corporate Member CBOs
on tenant relations; each team member to take ownership of one section for the
toolkit. To be completed by November of this year.”

Aligning your Objectives withWhoWe Are
To ensure that the objectives that you have set for your journey are aligned with who we are as an
organization, each of your objectives should directly relate to one of the four pillars of AHMA’s Four
Pillar Approach:

1. Culture – being current, respectful, and responsive
2. Transparency – achieve equality through transparent work, consistency, and openness
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3. Sustainability – promoting sustainability
4. Leadership – excelling in leadership through innovation, accountability, and credibility

Additionally, as you plan your objectives for your journey this year, you should always be mindful of the
values that guide our day to day behaviours as we work to achieve our objectives. Our Core Values are:

Working Responsively
Building Capacity
Leading Holistically

Being Innovate
Acting Respectfully
Driving Advocacy

2. The Experience of your Journey

“If it doesn’t challenge you, it won’t change you.”
– Unknown Author

Once you have finalized your plan and have full support from your
Manager, you will be ready to initiate your journey on April 1, the
start of the new fiscal year. Aside from putting in the effort to
actually deliver on your objectives, your next steps involve tracking
how you’re doing along the journey.

You will set your own indicators of success, defining what you will
use to indicate – without a doubt – that you have met the objective. You will indicate what it will look
like if you partially achieved, fully achieved, or exceeded your objective. You will also set outcomes –
your “destinations” – outlining the desired change that will occur as a result of meeting your objectives.

It’s important to spend the time and effort on tracking the progress of your objectives. The information
you collect will be useful for your own review process but also for your Manager’s, as s/he may not be
aware of all the steps involved in your goal. Also, bringing awareness of your progress to your Manager
provides him or her with the opportunity, if necessary, to support you with assistance or resources
when it appears that achieving your goals may be at risk.

Milestones and Check In Points
While on your journey, it’s important to set milestones or check in points to stop and celebrate your
progress or rethink your next steps and objectives. An example is provided on the Planning Your Journey
template.

Transparency and Teamwork
We work as a team to set and achieve our Team Objective, but it’s also helpful when each member of
the team sees how each of our foundational objectives are connected; after all, we are working
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ultimately towards the same thing. For this reason, we will share our team and foundational objectives
with one another (either by posting them on a wall or discussing it together as a team).

Continuous Conversation
You’re not alone in this journey. As you progress, it’s important that you continuously communicate
with your Manager. Your Manager will review your objectives with you as you start your journey each
year, and you both will check in with each other at each milestone and check in point along the way.

Like any journey, when something happens that stops you in your tracks or takes you by surprise, it’s
important to stop and reassess where you are. This goes beyond regularly scheduled milestones or
check in points. When this happens, you may need to update or revise your plan mid way through your
journey – and, that’s okay. Work with your Manager to decide what’s best to ensure your success.

3. Looking Back on Your Journey

“What you get by achieving your goals is not as important as
what you become by achieving your goals.”

– Henry David Thoreau

Before the end of each fiscal year, it is important to reflect on your
journey and on the objectives you had set for yourself. You will meet
with your Manager before February 1, for a yearend meeting to look
back on your journey, acknowledging the milestones and check ins
you’ve had to date, and to have a conversation about how you both
feel the year went.

By completing the A Look Back template, you will gather your thoughts on the challenges and/or
successes of your objectives. By sharing this document with your Manager before the review meeting,
you will be able to have a more robust conversation. The meeting will include the following items:

1. Acknowledging Your Progress
You will review the objectives you set out in your Planning Your Journey document and discuss your
achievements with your Manager. During your yearend meeting, you and your Manager will document
any notes from your discussion, will agree to the level achieved for each of your objectives (partially,
fully, or exceeded your objectives), and will discuss whether you were able to obtain your desired
outcomes (your destination). You will also discuss how you demonstrated how AHMA’s pillars and core
values guided you on achieving your objectives.
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At this point, your Manager would have seen you on your journey to date but it’s important to remind
him or her of your successes. Therefore, you are asked to bring any information to the meeting that will
support how you achieved each objective.

2. Your Journey at AHMA
It’s important to reflect on your journey as a whole over the last year. You will be provided questions on
the A Look Back template relating to your experiences at AHMA over the last year. Please complete
these questions before meeting with your Manager for discussion. After your meeting, you can finalize
your responses based on the discussion.

As part of this review meeting, you and your Manager can take the opportunity to discuss initial ideas
for follow up and/or new objectives for the next fiscal year. This discussion should help guide you
through restarting the Planning Stage for the next year’s journey.

Then at the end of the fiscal year (March 31), you can update the A Look Back document with any
additions or revisions to the results of your objectives. The completed document will then be signed by
you and your Manager. Copies of the document will be distributed to the Chief Executive Officer, you,
your Manager, and saved in your Employee Personnel File.
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